Bayswater School
Board of Trustees
Minutes of meeting held Monday 27" Feb 2017

Present: Craig Erskine (Chairman), Lindsay Child (Principal), Jeff Reddecliffe, Heather Goodey,

Pierre Van Tonder, Marianne Coldham, Michael Kwok (8.30pm arrival)

Minute secretary: June Morton

apologies Marlon Bridge

Visitor Dianne Cluett, Maria Teape

Members of the Board introduced themselves and welcomed the new minute secretary.

1 — Farewell to Maria Teape — Maria was very gratefully thanked for her work at the school and her
role as the BOT minute secretary. Members talked about the huge amount of work she and her family
have undertaken on the schools behalf. It is with regret that they say goodbye and understanding that
she needs to move on with her life. They hope she will still visit when she is able. A gift was
presented by Craig. Maria said how much she has enjoyed her time working with the school, she
wished them well for the future and left the meeting as 7.05pm

3 — Minutes of the previous meeting dated 31" January are accepted as a true and accurate record.
Moved:- Heather Goodey seconded:- Lindsay Child

4 - Matters arising

A - H & S - Lindsay has spoken with the motorcycle man and the skateboard man who were both
happy to accept the H & S information. The mowing contractor has agreed, in principle, to meet with
Lindsay and discuss H & S. The Board suggested sending the policy information via email as proof
the BOT has done as much as they can to inform this contractor of the H & S requirements.

B- re developing relationships with Ngati Whatua — Lindsay has been approached by Danny Watson a
local Nga Puhi member. He was asking if the school would mind him using the grounds as his dojo
for karate. He also mentioned that he had heard the school was looking for a Kaumatuas. He
indicated he would be delighted to be the schools Kaumatua. Pierre said this sounded like a great idea
for the school. Lindsay was very excited and hopes this is a way forward for the school to develop the
Kaupapa with local iwi. Danny was presented to the school at an informal ceremony by his elders.
Children were involved and the elders enjoyed having the children as part of the welcoming process.
Lindsay is very hopeful this is the beginning of a great relationship. The new buildings will need
blessing this will be an opportunity to involve Danny.

C- Auto show- Craig to follow up

D- ECE transition ongoing — Lindsay

E- Drains — straps will be fitted over the grids to prevent lifting by the end of March — Lindsay

F- Lindsay to share tangible results of Te Whare Rama with BIS — ongoing — Lindsay

G-Te Whare Rama information to community — Lindsay

H- Lindsay showed what she had added to the policy guidelines. The MOE guidelines re access plans
and smaller contracts are now included in the H & S procedures

I- Tsunami readiness- civil defence advised Lindsay that they have no Tsunami warning for
Bayswater as it is too high to be an issue. All other CD issues have been catered for already. The
Board asked about tsunami warnings for Water-wise, Duathalon and beach clean-up. Lindsay said
she would check with Water-wise but otherwise felt there would be sirens and normal evacuation
procedures. Heather said how the latest ads were saying not to wait for sirens. If the quake is long
and strong as soon as the shaking stops you head for higher ground. Lindsay said we are the higher
ground. Jeff wondered if we needed a sign to indicate the school is the highest area.

J- Pierre advised the Board on his findings re the running costs for the new buildings. He felt the
radiant heaters are efficient and as long as they are used on automated timers they will be fine. He
also talked about people opening windows and to use as much natural cooling as possible. Lindsay
explained how the Wilson School satellite classes have students that need certain temperatures for
health reasons.

K- Lindsay and Craig to follow up with Marlon if this is unsuccessful they will meet together

L- Requests for quotes to go with the grant application for the covered frontage were discussed. They
are very different prices and there is still need for a further quote as Lindsay advised that 3 quotes are
required. Pierre said that the quotes do not include the plumbing to the storm water drainage system.
There was also discussion about the powder coating on the frame being on the underside as well as
the top. The work will also need building compliance and there are no costs for this indicated yet.
The Board felt that as this will be BOT property it will need to be powder coated to prolong its life as
long as possible. Being Board property they are responsible for all ongoing maintenance and upkeep
so the longer they can make it last the better. There are guidelines apparently in the MOE with
regards to covered areas as square meters per student. He asked if we have enough. Lindsay is
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meeting with SPA and will ask about this.
M- issues with regards to Water-wise are ongoing

Action
ongoing

5 — The inwards correspondence is received and there was no outward.
Moved:- Craig Erskine Seconded:- Marianne Coldham

Carried

6 Nat standards report to the MOE NAG2ADb

Lindsay presented to the Board the 2016 target students and explained how the information gained
from this is used in the Analysis of Variance which is given with the EOY report to the MOE.
Lindsay explained what the MOE wanted to know about the analysis of variance. The BOT asked
how this report was different from the previous years. Marianne explained that the target students are
changed and some are the same. The information is about accelerating achievement. Lindsay showed
how although some goals were not achieved in fact the students made great increases between 1 and 2
years of accelerated learning was achieved.

Craig said that the charts can give confusing information. Dianne explained that although a student
could be reading at level 17 their comprehension could be only at level 15. She also explained how
earlier levels have greater progress as this is dealing with de coding words and the later stages deal
more with comprehension.

Teachers would also like to see these learning achievements shown rather than missing targets.
Lindsay talked about the school presenting to the BOT what the actual achievements are. Craig asked
if the targets were set too high. Lindsay talked about changing the presentation mid-year. The BOT
would like this accelerated learning indicated and shown. ‘Below standard’ being 2 years under and
‘below’ being just 1 year behind expectation. The BOT would like to see this more clearly indicated.
Pierre talked about a traffic light system. They would like to see a better indication of progress. The
Board felt the current way of presenting the information as goals not being achieved does not reflect
the fact that many students had done really well in some areas. Lindsay said she would do this.

The 2017 target group is more focused upon ‘the child’ 2x students per class make up the target
group. Lindsay said how these would be the litmus paper and by helping these students achieve their
goals this would work across the school as all ships climb on a rising tide. These students were
picked based on the teachers deciding ‘who do I need to make progress with’. These students will be
approached as a whole not in part. Targets need to be clarified for the BOT to understand what is
expected to be achieved. Craig asked Lindsay for the goals to be ‘panel beaten’ and brought back to
the Board.

The Board moved that the annual plan, the charter and NAG2a is ready for submission to the MOE
Moved: Craig Erskine Seconded: Jeff Reddecliffe
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8 AOB — Narrative for EOY 2016 financial report

Lindsay advised the Board of the information in the report. The profit and loss areas of the accounts
were discussed. The school is still in a good financial position. Lindsay explained about the swings
and roundabouts over the year. Extra income than expected then more expenditure than expected, etc.
Craig asked what had happened since October when the accounts had appeared until then to be
tracking well. Lindsay said this is because of extra personnel costs amongst other things. She
explained that there were accumulated funds available and that these costs had to be met to meet the
needs of students and property upkeep. The school had requested less from the PTA than they had
budgeted to do because they felt the need for their funds would be for areas like the covered frontage
etc. this year.

With regards to the problem shade cloths Lindsay reported that a senior member of the company had
advised her that they were in bad shape and he would look at fixing the issues. He indicated they
would reduce the amount of fabric to reduce the sagging and increase the height of the poles, although
not as high as she would like. He then said he would work out the costs and get back to her. She
advised him that the school will not be contributing anything towards the remedial work as it was
there fault they were failing to meet their purpose. She will get back to the board when she hears back
from him.

Lindsay advised the Board that the school has received an anonymous donation to be used towards the
upgrade of the senior playground area. The MOE have indicated some funding may be available due
to the building works necessitating the removal of the old junior playground.

Pierre asked about remediation of the site after the buildings are completed. Lindsay talked about a
new foot path being provided so that students are away from car parks completely. She indicated that
the only break in the path would be around an existing tree trunk.

The 10 year property plan will cover the drainage issues on the site.

The Board moved the acceptance of the narrative to the financial end of year accounts.

Moved:  Heather Goodey seconded. Jeff Reddecliffe

Action

Carried




Re the Library ceiling partial collapse.

Lindsay got onto the MOE urgently when this happened saying it was a H & S issue. The MOE
inspected the damage and suggested it was not that bad and that the area was safe to use. The Board
is concerned that this ongoing issue is not being dealt with quickly enough. They are aware that there
1s some mould and rot. The person who inspected the damage said he would press the case for repairs
to be funded by the MOE. We have to wait for his report.

On going

The Board moved into committee to protect the privacy of the personnel involved.
Out of committee the Board moved to advertise a two 1yr fixed term positions to cover parental leave
from term 3.

A property meeting needs to be scheduled and a charter meeting possibly at some time on a weekend
as this is due in 2018. To be arranged.
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10. Meeting closed 8.55pm
The next meeting is on Monday 27th March 7pm

Signed: hairman. Dated: 27" March 2017







